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Engagement Snapshot
Provide IT business management
support in planning & documentation,

Leading insurance and financial services provider
calls on BAS to define IT Governance processes
that are aligned to its business processes.

research, analysis, coordination and
technical & business insight
Develop and deliver a comprehensive program structure, roles and
responsibilities, governance model
and decision-making framework to
substantiate the infrastructure framework and its related activities
Linkage and alignment between
the primary business goals and IT
investments/programs
Development and execution of a
communications and message plan
and execution

Primary Client Goals

About the Client
This client is a leading provider

Strengthen governance
Increase benefit in use of capital

Accomplishments
Enhanced communications methodology between IT and business
partners
Alignment of IT centric goals with
business goals
Established a sustainable forum for
review and prioritization for resource
deployment
Provided structure and sustainable
process for data collection and template for regular communications
Provided coaching to IT Department
on how to present objective data and
to the business on how to interpret
and utilize the data from IT
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Align IT resources to business strategies and goals

business-oriented staff to sup-

The Challenge:
Governance and management of IT resources are
hampered by ineffective
communications, lack of
transparency, and no real
accountability
As is the case with many

company’s business goals.
The lack of business context
among the IT staff, along with the
divergent priorities for IT and the
company’s business units, and
separate reporting structures made
bridging the gap between IT and the
business units nearly impossible.

organizations, the IT department
within this insurance and financial
services provider was structured
as a cost center, creating a gap
between it and the business
units it served. The management

Board Advisory Services:
Translating Needs Between
Business Units and IT
Resources
The company’s IT senior

teams of IT and the business

management requested Board
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It was soon apparent to BAS that the IT
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language in terms relating to their specific
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need to form relationships that
were built on trust. To achieve
this goal, BAS encouraged the IT
team to meet regularly with the
business units in order to review
the prioritization and deployment
of IT resources.
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Documentation
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The Solution Begins
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valued delivery.
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developed by BAS has complete-

example, IT had a tendency to
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Trust and Confidence
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To fully address the misalign-

parency. The business units now
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fully understand that IT is commit-

with BAS, the IT department has
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ted to their success, and IT is now

been able to significantly improve

deployment across a division, one

able to communicate the process,
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forward with future projects. And
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Tangible Results
As a result of the engagement

BAS helped to increase trust,

About Board
Advisory Services
Board Advisory Services (BAS)

their next steps should be, and then

improve communications, and

execute them. BAS offers solutions

broaden insight for planning future

for governance, business planning,

projects and processes. BAS also

executive business coaching and

helped to create a larger pool for

compliance programs.

BAS

board advisory services, inc.
contact: t 973.492.1835 f 973.492.1835
3

www.boardadvisors.com info@boardadvisors.com

